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EXECUTIVE 
ASSISTANT

Functions include:
• Financial Management
• Information Technology
• Procurement & Contract 

Management
• Asset Management
• Environmental 

Sustainability

FINANCE & 
PROCUREMENT

Catherine Gaskell 
(Interim)

Functions include:
• After Hours Site 

Management
• Clinical Care Services

- Urgent & Acute Care
- Maternity Services
- Subacute Care

• Maldon Hospital
• Residential Aged Care 

Services
• RACS Wellbeing
• Clinical Support Services

- Infection Control
- Pharmacy
- Pathology & Radiology

CLINICAL & 
AGED CARE SERVICES

Andrea Floyd

ABORIGINAL HEALTH 
& INCLUSION

Functions include:
• Allied Health
• Ambulatory Care
• @Home Services
• Community Nursing &  

Palliative Care
• Children’s Youth & 

Family Services
• NDIS Services
• Community Health
• Home Care, Social 

Support Services 
& Volunteers

• Housing, AOD & 
Counselling Services

• Custodial Health
• Pastoral Care

COMMUNITY SERVICES 
& WELLBEING
Kerryn James

Functions include:
• People & Culture
• Payroll
• Health, Safety & 

Wellness
• Employee Relations
• Emergency 

Management & Security
• Career Pathways
• Organisational

Development
• Human Resources 

Shared Services
• Support Services
• Facilities Management

PEOPLE, SAFETY 
& EXPERIENCE

Vicky Mellington

COMMUNICATIONS 
& MARKETING

Functions include:
• Patient Safety
• Quality Improvement
• Consumer Experience
• Learning & Education
• Research & 

Development
• Risk Management
• Systems Improvement
• Internal Audit
• Governance Support 

& Coordination
• Service Planning
• Health Information 

Services

QUALITY, DEVELOPMENT 
& IMPROVEMENT

Shannon Vaughan

EXECUTIVE DIRECTOR 
MEDICAL SERVICES

Dr John Woodall

PROJECT DIRECTOR 
MAJOR CAPITAL PROGRAM

Giuseppe Scollo

CHIEF EXECUTIVE OFFICER
Sue Race
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