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Australian singer-songwriter Liz Stringer delivered a powerful and heartfelt concert at the Theatre Royal
late November, turning the spotlight on our Shire’s acute housing crisis and helping to raise an
extraordinary $5,300 for our local homelessness services. 

The event combined world-class music with urgent advocacy. Between songs, Liz wove personal
reflections on housing injustice into her performance for the crowd. We outlined the confronting local
reality: 30 people sleeping rough on any given night, 80 people experiencing homelessness, almost 90%
of renting households in housing stress, and an estimated 1,200 vacant or underutilised dwellings across
the Shire.

We spoke of the housing need - 600 more social housing properties, 40 transitional homes and 20 crisis
beds. Releasing even a portion of those empty homes as affordable rentals would make an immediate
difference. We also spoke of the Rough Sleeper Action Group, Tiny Homes On Wheels and Tenants’
Rights work, the Homeshare Mount Alexander community and the advocacy on addressing systemic
disadvantage and the tax and financial mechanisms that compound inequity and raising wages and
pensions. 

We think it’s brilliant to raise more than $5,300 in one evening. We are very grateful to the community for
their incredible support. The funds raised will go directly toward food, hygiene products and emergency
relief for individuals and families experiencing homelessness – restoring dignity and ensuring safety in
times of crisis. 

Liz Stringer said: “I am so happy that the Castlemaine community came out in support of Dhelkaya and
that we reached the total of donations that we did. It’s been an honour to work side by side on this show
with an organisation whose staff show so much dedication and integrity to the people around them,
especially those individuals who find themselves in a time of great need.”

Dhelkaya Health thanks Liz Stringer, her band and crew for creating an unforgettable night of music, for
their passion, generosity, powerful advocacy and solidarity. 

To make a donation to the housing service visit: dhelkayahealth.org.au/donate 
 

dhelkaya health housing services fundraiser
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Liz Stringer in concert
and Dhelkaya Health
housing team members
with Liz.
Pic L-R: Di Cox, Kaz
Neilson, Liz Stringer.
Courtney Stephens and
Ebony Sharma

http://www.dhelkayahealth.org.au/donate


my home network end of year get together
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We had a lovely, vibrant, connecting, affirming,
can’t help ourselves thinking creatively and out of
the box, evening. Great conversations. Thank
you!

Maybe we have more of these smaller gatherings
as well as the annual bigger community forum?

rough sleeper action group - mobile showers trial
The MHN is convening the local rough sleeper action group, a collaboration of organisations who work
together to improve integrated supports and advocacy for the rough sleepers in our Shire who number
approximately 28.

Action group members include the Castlemaine Library, Castlemaine Community House, Mount
Alexander Shire Council Access and Support/Care Finder, Victoria Police - Castlemaine, Parks Victoria,
Haven Home Safe, Castlemaine Church of Christ, Salvation Army, Maldon Community Pantry, Uniting
Church and Anglican Church.

We have been exploring options for warm showers for our rough sleepers as the Castlemaine Fitness
Centre has closed. We are trialling a mobile shower set up that is available once a week with breakfast
provided by the Salvation Army and Dhelkaya Health housing team support available. Will keep you
updated.

Thanks to everyone and especially the Castlemaine Salvation Army for their leadership and volunteers’
assistance in this initiative.

Please see updated Help at Hand flyer attached and at Help at Hand – Castlemaine Community House

We are very lucky to work with such wonderful, passionate, committed, collaborative, knowledgeable
community members.

You remind me of a Kerry Hulme quote, if that’s ok: 
But all together, they have become the heart and muscles and mind of something perilous and new,
something strange and growing and great. Together, all together, they are the instruments of change. 

https://cch.org.au/help-at-hand-with-table/


The THOW Working Group:
Shares information and supports people interested in THOW, including with sharing THOW
owner/occupier expertise 
Supports matching those who own or occupy a THOW with those who have a suitable location
for the THOW 
Advocates with others such as the Australian Tiny House Association (ATHA) for clear,
consistent and practical regulations and policy frameworks at the local, state and national levels.
Is exploring THOW as a “Caretaker” model and the possibility of THOW small clusters on vacant
land.

Thanks to those of you who completed our survey - we had 113 responses and gleaned interesting
and useful information which is informing our advocacy to local and State Government and work
priorities.

From the survey respondents who gave their contact details we are assisting matching THOW
owners with those who are interested in having a THOW on their property.

We have been linking in and supporting a developing housing network in East Gippsland and they
are making a video on how, as a community and with Council, we favourably changed the THOW
local law and where things are at now.

tiny homes on wheels
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poor quality housing for pacific australia labour mobility (palm) workers
Here is a report which explores poor quality housing experienced by Pacific Australia Labour Mobility
scheme (PALM) workers and makes recommendations on improving their accommodation.  

THOW Working group members at work

https://www.ahuri.edu.au/analysis/news/poor-accommodation-major-challenge-regional-workers-and-industries
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the haven foundation: integrated social housing and support - 

haven castlemaine | mind australia

You may have seen this 14-unit social housing development being built in Railway Ave, Castlemaine.

A reminder that applications are open and are invited from people who:  
are experiencing mental health challenges 
are aged between 18-64 years of age  
have the financial means to pay for rent and utilities  
have an NDIS package to fund housing support  
are willing to sign a residential tenancy agreement with The Haven Foundation  
are on or eligible for the Victorian Housing Register. 

For more information and to apply see this link

vacant dwellings

We now have fifteen vacant dwellings released as affordable rentals! Yay! and there are 4 shop tops as
affordable rentals. 

We engage with owners using a letter template that requests the owners to consider releasing their
vacant dwelling as an affordable rental and exploring what the barriers to their release are. We have
had better traction through trusted connectors who know owners of vacant dwellings and use the letter
as a guide to our conversation with the vacant dwelling owner. 

Thank you for checking in your neighbourhoods or within your social circles for connections with owners
of vacant dwellings and using our letter template as a guide to start the conversation about them
releasing their vacant dwellings as an affordable rental - it takes a village!

rentals needed

We know that there are not enough affordable rentals in our Shire but there are 1200 vacant dwellings -
under-utilised housing.

Many of our community members are looking for an affordable rental. In particular there are two single
Mums with young people who both need a rental in the next few weeks.

If anyone has a vacant dwelling or knows the owner of a vacant dwelling that may be up for a
conversation about releasing it as an affordable rental, please get in touch.

Thank you to those of you who are trying to assist with this, much appreciated.

https://www.mindaustralia.org.au/services/haven-foundation-integrated-social-housing-and-support-haven-castlemaine
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my home network stalls

We are holding My Home Network stalls in our Shire, building on raising awareness of tenant’s rights,
supports and compliance to those rights and collating issues faced by renters and sharing that with
Consumer Affairs and the Residential Tenancies Commissioner. 

tenants in common

Some local community members are exploring the tenants in common model as an affordable
collective housing model option.

Tenants in Common is when two or more people own shares in a property. The shares can be equal
or unequal in any percentage and can be changed over time. The shares are treated similarly to
shares in a company. 

For example, when an owner dies, their share is an asset of the deceased estate and can be dealt
with by their executor or administrator. If you transfer property (in the form of your share) to anyone
else you will have to pay stamp duty, regardless of whether it is your principal place of residence. It is
recommended that a joint venture agreement is made that will outline what each person is
responsible for and what is to be done if there is a disagreement. 

For example: If one person wants to sell, having an agreement can protect both parties. You may
want a first right of refusal for example. Meaning you have the first right to buy out their share. Also,
like a company, you can dissolve the agreement and create a new structure to describe the
ownership of the land title that reflects the equity each party holds in the houses on that land. 

Overall, Tenants in Common is a way of separating the cost of the land from the cost of the buildings,
while giving both parties security in ownership of a part of the title. 

NOTE: this is a summary of the concept, please take professional legal advice before taking any
action along these lines.

We also share information on other aspects of the local housing
work, letters to State Housing Minister and Federal MP for
Bendigo Lisa Chesters to sign, template letter to owners of vacant
dwellings, Homeshare etc.

If you see us at the Wesley Market or outside the small IGA come
and say hello!



MACLL continues to monitor Vic Gov Big Build Housing Initiatives and is focusing its
investigations on how to leverage VicGov Second Dwelling and Urban Infill & Greenfield Medium
Density Housing for Castlemaine. 

MACLL welcomes invitations from land-owners collaborating with MACLL to meet in February
2026. Email them on info@macll.org.au 
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We also share information on other aspects of the local housing work, letters to State Housing
Minister to sign, template letter to owners of vacant dwellings, Homeshare etc etc 
 We continue to work with Renters And Housing Union (RAHU), Housing Justice and the
Residential Tenancy Commissioner and are encouraging tenants to engage with the State

mount alexander community land ltd (macll)

tenants’ rights working group

The tenants’ rights working group aims to:
Support all voices equitably in a coalition manner which supports renters in Mount Alexander
Shire. 
Build awareness of tenants’ rights amongst tenants, landlords and real estates/property
development networks. 
Advocate for affordability across a broad scope of potential new frameworks for tenants. 
Advocate for and assist with information on improving rental energy efficiency. 
Advocate for structural change so that renters have equitable access to affordable renewable
energy.
Build awareness of energy efficiency rebates, subsidies and other incentives for landlords so
that tenants may be comfortable in their homes. 
Break down the stigma associated with rentals. 

Some useful links:

Strengthening rights for renters | vic.gov.au

Taskforce To Crack Down On Dodgy Rentals | Premier

General enquiry - Consumer Affairs Victoria

For minimum standards not being met when a property is being let: Your details | Report an issue
with an advertised rental property

There is another one for complaints but needs the renter to have tried to resolve it with the
owner/their agent before Consumer Affairs will usually get involved: 

What is your complaint about? | Make a complaint
Also linking in with ACT crew Better Renting 

New minimum energy efficiency and safety standards for rental properties and rooming houses -
Consumer Affairs Victoria

mailto:info@macll.org.au
https://rahu.org.au/
https://arcjustice.org.au/programs/housing-justice/
https://macll.org.au/
https://www.vic.gov.au/strengthening-rights-renters
https://www.premier.vic.gov.au/taskforce-crack-down-dodgy-rentals
https://urldefense.com/v3/__https:/www.consumer.vic.gov.au/contact-us/resolve-your-problem/general-enquiry__;!!Eazh1jsY7uADovUh0Ro!4r5aURbLZ9tavUU8OPty3BLbF7xMGbFMRgB1a0B9IG1lhHD4aFbIWnRmaHxx5UeSn6bjhdBaz4x-GKYOXAK6PxMysty_9g$
https://urldefense.com/v3/__https:/forms.consumer.vic.gov.au/riarp__;!!Eazh1jsY7uADovUh0Ro!4r5aURbLZ9tavUU8OPty3BLbF7xMGbFMRgB1a0B9IG1lhHD4aFbIWnRmaHxx5UeSn6bjhdBaz4x-GKYOXAK6PxNCpd45dA$
https://urldefense.com/v3/__https:/forms.consumer.vic.gov.au/riarp__;!!Eazh1jsY7uADovUh0Ro!4r5aURbLZ9tavUU8OPty3BLbF7xMGbFMRgB1a0B9IG1lhHD4aFbIWnRmaHxx5UeSn6bjhdBaz4x-GKYOXAK6PxNCpd45dA$
https://urldefense.com/v3/__https:/forms.consumer.vic.gov.au/gcf__;!!Eazh1jsY7uADovUh0Ro!4r5aURbLZ9tavUU8OPty3BLbF7xMGbFMRgB1a0B9IG1lhHD4aFbIWnRmaHxx5UeSn6bjhdBaz4x-GKYOXAK6PxOwiVlKGw$
https://www.betterrenting.org.au/
https://www.consumer.vic.gov.au/resources-and-tools/legislation/public-consultations-and-reviews/new-minimum-energy-efficiency-and-safety-standards-for-rental-properties-and-rooming-houses
https://www.consumer.vic.gov.au/resources-and-tools/legislation/public-consultations-and-reviews/new-minimum-energy-efficiency-and-safety-standards-for-rental-properties-and-rooming-houses
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homeshare 

Requests from potential homeseekers continue to flow in, both from older people experiencing
precarious housing and from new staff to Dhelkaya Health, looking for accommodation so they can
live and work here. We have new homeproviders in assessment as well. Homeproviders are people
who might be older or have disabilities and who would benefit from the security and companionship
that comes with sharing a home. Pets are often part of the picture.

We have learnt that we cannot match everyone who wants to Homeshare, or it may take time to find
a compatible match. For those who have been fortunate to be matched, the benefits are clear.
Stability and quality housing for homeseekers has meant education has been completed, friends have
been made and health has improved. Company and support for homeproviders has meant health and
security has improved and stronger connections with the community have been established. 

Highlights for the year include our continuous learning about recruiting, setting up and supporting
homeshares, the employment of new co-coordinator Helena, bringing our EFT to 0.8 and welcoming
new working group member Jo, who adds a wealth of international homesharing experience to the
group. We have continued to benefit from the community of practice through HANZA who have kept
us in touch with national and international expertise.  In addition, the Parliamentary Inquiry into the
Supply of Homes in Regional Victoria has recommended that regional Homeshare organisations be
supported by the state government. That will make 2026 even more exciting for us.

Contact: Di Cox, 0499 309 418 or email homeshare@castlemainehealth.org.au 

2025 has been an excellent year for Homeshare Mount Alexander.
Commencing June 2023, we are confident that we have established
Homeshare in this Shire.

There are currently three long-term homeshares which have been operating for
more than a year and continue to benefit both parties. We are also setting up 2
more homeshares, which are now in the early support phase. 


